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ARKANSAS INTERAGENCY COORDINATING COUNCIL

 MEETING MINUTES

January 20, 2016

The State ICC meeting was called to order at 10:03 a.m. by Chair, Frances Black. Amanda Smith conducted the roll call. Ten members/proxies were present which constitute a quorum. 

ICC MEMBERS PRESENT: Chair, Frances Black, Darnall School in Pulaski County; Traci Harris, DDS Children’s Services Assistant Director; Co-Chair, Karen Lange, Arkansas School for the Deaf; Larry Stricklen, DHS, Office of Finance & Administration HR Manager; Robbie Lake, Proxy for Cecile Blucker, Division of Children and Family Services; Shannon Loyd, Arkansas Department of Health and Infant Hearing; Tim Burbank, Faulkner Co. Day School; Angie Lassiter, Counseling Associates Family Support; Brandy Parker, Parent and Tonya Williams, Division of Child Care & Early Childhood Education Director. 

ICC MEMBERS ABSENT: Nina Scaife, Education of the Homeless; Dan Honey, Insurance Governance; Frank Vega, Division of Behavioral Health; Senator Stephanie Flowers, General Assembly; Yvonne Greene, Arkansas Department of Education; Angela Traweek, Friendship Community Care; Beth Jackson, Parent and Camille Johnson, Division of Medical Services.

STATE STAFF MEMBERS PRESENT: Tracy Turner, First Connections Part C Coordinator; Amanda Smith, DDS Children’s Services/Interim ICC Coordinator; Carol Parker, DDS Children’s Services Data Manager; Terrell Wade, DDS Children’s Services, and Ravyn Hawkins; DDS Children’s Services Staff Development and Policy Coordinator.


Minutes 

The meeting was called to order by Frances Black. Frances welcomed everyone to the meeting. Members reviewed the minutes from the October 21, 2015 ICC Meeting. Frances Black called for a motion to approve the minutes. The minutes were approved. 

Motion# 1 - A motion was made by Tonya Williams to accept the minutes. The motion was seconded by Larry Stricklen. The approval was unanimous. 



Financial Report: 												
Traci Harris presented the financial report.
Initial Allocation FY’15: $1,832,357.38 
Total Allocated in FY’15: $1,787,357.38
Remaining Balance: $45,000.00		
								
Lead Agency Report: 											
Tracy Turner and staff from DDS Children’s Services (Carol Parker, Lisa Busch, and Ravyn Hawkins attended the National Center for Systemic Improvement (NCSI) Cross-State Family Outcomes Learning Collaborative in Houston, Texas, November 15-17, 2015. Other partners in attendance with the Part C staff included IHE representation (Carolyn Dyer and Glenda Hyer of Henderson State University’s Teachers College) and a parent of a child formerly served by First Connections (Melanie Beard). 

The November meeting was the first of several Family Outcome Learning Collaborative meetings; the team will participate and learn from other states as the team considers improvement strategies specifically aimed at building family capacity. The Learning Collaborative provided team members with introductory information in ongoing work on systemic improvements to reach Arkansas’ State-Identified Measureable Result (SiMR), “to increase the percentage of parents who self-report that early intervention helped them help their child develop and learn” (Family Outcome 4c). 

Lead Agency staff is currently working on the Annual Performance Report (APR) for FFY 2014.  The Annual Performance Report is due February 01, 2016. Upon completion of the APR, First Connections staff will begin the process of completing the Annual State Application Grant, which is due in April 21, 2016. 

Ravyn Hawkins presented on the First Connections Programs State Systemic Improvement Plan (SSIP) progress. Also, Carol Parker discussed data that will be reported in the 2014 APR.

Old Business: 

Karen Lange gave the report for the sub-committee assigned to review the EI Task Force report on the Primary Service Provider (PSP) Model. A comprehensive review was completed and highlights of their discussion were reported during the meeting. Topic highlights included discussion around several areas of the PSP model, such as: qualifications of (2) team members – [Early Childhood/Special Educator and Service Coordinators], and the specific challenges and considerations for adopting this model. 

The sub-committee made several comments and recommendations: 
· PSP is a viable model of early intervention in the natural environment.
· PSP model will not serve the needs of all families but it should be an available choice for all families. 
· PSP model is being explored through other coordinated efforts (Early Intervention Summit funded by Autism grant) – scheduled for March. 
· Utilize DEC best practices in developing the PSP model.
· SICC continue to explore the PSP model and make final recommendations to the lead agency regarding the PSP model by the middle of 2016.
· Request DDS First Connections Strategic Plan as developed through the SSIP.

It was suggested that Karan Burnette, Director of Arkansas Autism Resource and Outreach Center, be invited to this committee and that this discussion be tabled until the next meeting. 
[bookmark: _GoBack]Also, the next item for discussion was brought by Tim Burbank. Mr. Burbank initiated the conversation regarding the letter that was composed to assist First Connections in getting additional support from DHS/DDS Administration in allowing the program to enforce the regulations and policies to ensure compliance. The copies of the draft were provided to the council members. After review and discussion, it was suggested that the background information for the new director be added and re-submitted to the committee for approval. 

Motion# 2: A motion was made by Angie Lassiter to add the requested information for the new DDS Director to the letter and send to the committee members for approval before the letter is disbursed. The motion was seconded by Tonya Williams. The approval was unanimous.

New Business: 
Tonya Williams discussed the opening of the renewal application process for the Arkansas Better Chance program and the Kellogg Foundations grant projects under the direction of the Division of Child Care and Early Childhood Education. 

News/ Events: 
No news/events given 

Local ICC Report: 
No reports given 


With no other items for discussion, Chairperson Frances Black asked to adjourn the meeting. A motion was made by Larry Stricklen to adjourn the meeting. The motion was seconded by Robbie Lake. The meeting adjourned at 11:43am.
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